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Partnership for Children of the Foothills
Request for Application
Kaleidoscope Play to Learn

	RFA Release Date:   
	6/18/26

	Submit Questions to:
	Name of one person and their email address of the person collecting questions

	Deadline for Proposals:
	6/26/26 before 5pm

	Submit to:
	Attention: Vanessa Parton, Executive Director

	Electronic Submission:
	Vanessa@pfcfoothills.org

	Mailed or Hand Delivered to:
	338 Withrow Rd. Forest City NC, 28043



Applications may be submitted electronically or in hard copy format no later than the time listed above. Late applications will not be accepted. Faxed applications will not be accepted. 


I. GENERAL INFORMATION
Introduction
The Partnership for Children of the Foothills is a private-public partnership that improves early childhood development in McDowell, Polk, and Rutherford counties. Operating under the N.C. Smart Start Initiative, it provides programs focused on high-quality childcare, health, and family support.   
The Partnership for Children of the Foothills (hereinafter referred to as the “Local Partnership”) is soliciting proposals to establish a contract through a competitive process.  The purpose of this request for application (RFA) is to acquire the services of a qualified contractor (hereinafter referred to as the “Contractor”) to collaborate with the Local Partnership in providing Kaleidoscope Play to Learn activities in Rutherford, Polk and McDowell County. 
Purpose of the Request: 
The Partnership for Children of the Foothills seeks to implement Kaleidoscope Play & Learn services in Rutherford, Polk and McDowell Counties to address the lack of accessible early childhood learning opportunities and family engagement programs available to families with young children aged to five. Many families do not have access to structured play-based learning experiences that support school readiness, healthy child development, and positive parent-child interactions. By providing services, we aim to increase developmental learning opportunities, strengthen caregiver knowledge and confidence, reduce barriers to early learning, and connect families to community resources. Projected outcomes include increased participation in quality early learning activities, improved developmental and social-emotional skills among children, enhanced family engagement, and stronger support networks for caregivers. This provision directly aligns with Smart Start’s mission to ensure that every child enters school healthy and ready to succeed by supporting families, promoting high-quality early childhood experiences, and strengthening the systems that serve young children throughout our region. 
II.  AVAILABLE FUNDING AND ELIGIBILITY REQUIREMENTS
Award Term and Requirements
Funding for this project is provided for a 1-year term and is contingent on funding availability and adherence to the requirements of the grant.  The term of any resulting award is anticipated to be for 1 fiscal year, from July 1, 2026 until June 30, 2027. The bidder must submit annual budget ending June 30th with its proposal. 


Parameters for funding Smart Start or other funder-related cost principles: 
Smart Start Cost Principles 
Eligibility
Organizations selected to provide Kaleidoscope Play & Learn services must demonstrate the capacity and qualifications necessary to effectively serve young children and families. Eligible organizations must be recognized as a tax-exempt 501(c)(3) nonprofit organization in good standing and maintain comprehensive general liability insurance coverage sufficient to protect participants, staff, volunteers, and partnering agencies. Organizations must have a mission, vision, and values that align with the Partnership for Children of the Foothills and Smart Start's commitment to supporting the healthy development, learning, and well-being of children from birth to age five.
Applicants must demonstrate the organizational capacity, staffing, and resources necessary to successfully implement program activities, including recruiting and engaging families, facilitating developmentally appropriate learning experiences, maintaining required records, and meeting reporting requirements. Preference will be given to organizations with a proven history of serving children and families, particularly those with experience delivering early childhood, family support, educational, health, or community-based programs. Organizations should also demonstrate strong community relationships, cultural responsiveness, and a commitment to improving outcomes for young children and their caregivers.
The prospective Contractor must provide details of any pertinent judgment, criminal conviction, investigation or litigation pending against the prospective Contractor or any of its officers, directors, employees, agents or subcontractors of which the contractor has knowledge, or a statement that there is none. The Local Partnership reserves the right to reject a proposal based on this information.

Selection Process
All applications received by the required deadline will be reviewed to ensure all necessary attachments and documentation are complete and included. Applications that are incomplete, late, or submitted by non-eligible applicants will not be reviewed by the grant review committee. Nothing may be added to any application after it has been submitted, including a signed certification page. Complete applications from eligible applicants will then be forwarded to the grant review committee who will review, score and rank the applications. Please refer to the Appendix for the scoring criteria. Award notices will be provided by 6/30/26. 

III. SCOPE OF WORK
Kaleidoscope Play & Learn Program Implementation 
Purpose
The purpose of this agreement is to provide Kaleidoscope Play & Learn programming to families with children birth through age five in Rutherford, McDowell and Polk Counties. The selected organization will implement developmentally appropriate, family-centered play and learning activities that support school readiness, strengthen parent-child relationships, and connect families to community resources.
Scope of Services
The Contractor shall:
1. Assess and Secure Program Locations
· Identify, assess, and recommend appropriate pop-up locations for the delivery of Kaleidoscope Play & Learn services.
· Conduct site assessments to ensure locations are safe, accessible, family-friendly, and suitable for young children and caregivers.
· Coordinate with community partners, libraries, schools, faith-based organizations, community centers, or other appropriate facilities to secure locations.
2. Program Planning and Implementation
· Develop and maintain a schedule of Kaleidoscope Play & Learn sessions.
· Provide engaging, developmentally appropriate activities that promote early literacy, language development, social-emotional growth, motor skills, and school readiness.
· Create welcoming and inclusive environments that encourage caregiver participation and peer support.
· Ensure activities are culturally responsive and accessible to diverse families.
3. Family Engagement and Outreach
· Recruit and engage families with children ages birth through five.
· Conduct outreach activities to increase awareness of available services.
· Develop partnerships with local agencies and organizations serving young children and families.
· Connect participating families with community resources and support services as needed.
4. Program Administration
· Maintain participant registration and attendance records.
· Collect required demographic and outcome data.
· Administer participant satisfaction surveys and other evaluation tools as required by the Partnership for Children of the Foothills.
· Maintain confidentiality of participant information.
5. Reporting and Evaluation
· Submit monthly reports documenting:
· Number of sessions conducted
· Attendance and participation data
· Outreach and recruitment activities
· Community partnerships developed
· Challenges, successes, and recommendations
· Participate in program evaluation activities and continuous quality improvement efforts.
· Provide documentation demonstrating progress toward established program outcomes.
Expected Outcomes
The Contractor will work toward achieving the following outcomes:
· Increased access to quality early learning opportunities.
· Increased family participation in early childhood learning activities.
· Enhanced caregiver knowledge of child development and school readiness practices.
· Improved connections between families and community resources.
· Increased opportunities for children to develop social, emotional, language, and early literacy skills through play-based learning.
Deliverables
The Contractor shall provide:
· Recommendations for pop-up program locations in each county.
· Regularly scheduled Kaleidoscope Play & Learn sessions.
· Monthly performance and attendance reports.
· Documentation of outreach efforts and community partnerships.
· End-of-year summary report detailing outcomes, successes, challenges, and recommendations for future implementation.
Period of Performance
Services shall be provided during the contract period as established by the Partnership for Children of the Foothills and in accordance with all Smart Start requirements and applicable funding guidelines.
Application/Proposal   
To complete the application, provide a comprehensive narrative response to the questions in the following sections: 

Capacity for Addressing the Needs and Implementing the Strategy
· Provide examples of experience implementing related programs and the outcomes of those programs. It should be noted that past performance on any grants may be taken into consideration in the evaluation of your proposal.
· Describe your agency/organization’s personnel, professional knowledge of, and experience in working with the target population, especially for those personnel who will work directly with the grant activities.
· Identify how qualified personnel will be recruited and supervised.
· Identify how community need was assessed and how the application addresses the identified need. Include how you engaged the community in determining the need.
· Explain how resources in the community will or have been leveraged to support this work. 
· Describe plans for ensuring personnel will be linguistically and culturally competent to work with the target population.


Implementation Plan 
· Provide a proposed timeline for implementation of your program.
· Include a brief narrative describing the steps necessary to operationalize the proposed program, including any required components for model fidelity or to meet program requirements. 

Budget and Budget Narrative
Submit a budget and budget narrative as part of this application. 


Evaluation Criteria 

The review committee will evaluate applications based on the following criteria:
	
Capacity for Addressing the Needs and Implementing the Strategy	
· Capacity of applicant (including prior history of administering state or federal grants)
· Personnel planned
· Infrastructure of applicant
· Prior training or demonstrated ability to do the work

	Program Description								
· Clarity of proposed ideas
· Identification of approach
· Community collaboration activities

	Implementation Plan								
· Details of critical steps needed to implement
· Detailed and realistic timeline

	Budget and Narrative								
· Line item budget and budget narrative are detailed, accurate and are in alignment with the proposed strategy and Smart Start Cost Principles.
· Calculations are provided and demonstrate how costs were determined (e.g., cost allocation formulas).
· Budget reflects generally accepted accounting principles and is consistent with policies, regulations, and procedures that uniformly apply to all costs charged and expended by the agency/organization – across all funding sources.
· Travel related costs are justified and calculated using the State of North Carolina travel rate limitations for mileage, per diem and lodging. For state rates, visit: http://www.ncdhhs.gov/control/travel/travpol.pdf 


Reporting and Deliverables
If awarded funding, the following reporting is required for all contractors: 
	Requirement
	
Due Date

	Financial reporting 
	Due by the 5th of the following month 

	Progress reporting
	Due by the 5th of the following month

	Data and/or evaluation reporting
	Due by the 5th of the following month




IV. SUBMISSION INSTRUCTIONS 

Application/Proposal Format		
Applications (proposals) must include the following components to be considered complete and responsive for funding. Incomplete applications (proposals) will not be reviewed or scored:
· Narrative Response to Scope of Work
· Budget and Budget Narrative
· 501[c][3] determination letter (if applicable)

Technical Assistance  
· Contact Vanessa Parton, Executive Director, at Vanessa@pfcfoothills.org with any questions. 

Application Deadline 

All applications must be received by 5pm on 6/26/26.  

· Late and/or incomplete proposals will not be accepted.
· Submit proposal applications to Vanessa@pfcfoothills.org by 06/26/26 or mail to:  
Vanessa Parton
The Partnership for Children of the Foothills
338 Withrow Rd. Suite B
Forest City NC 28043
828-245-8673

Additional Requirements Upon Selection
Upon selection, the Local Partnership will contact the Contractor to obtain information and documentation required for preparation of the contract to include the following:
· Name; title; telephone numbers; and mailing address, including street address and zip code, of the contract administrator.
· If a nonprofit entity, a copy of the Internal Revenue Code § 501(c)3 determination letter received from the IRS.
· No Overdue Taxes Certification.
· Board of Directors list (if a 501(c)3).
· Bylaws (if a 501(c)3).
· Proof of insurance that may include, but not be limited to, the following:
· Workers’ compensation;
· General business liability;
· Professional liability;
· Fidelity bonding (e.g., employee crime or dishonesty);
· Automobile (owned, hired or non-owned).
· Completed Internal Revenue Service (IRS) Form W-9.
· Most recent audit report and/or financial statements.
· The Local Partnership will not contract with any prospective Contractor that fails to provide all required information and documentation.  After all required information and documentation has been submitted, the Local Partnership will prepare the contract, notify the selected Contractor and submit the contract for signature.  A template of the Contract that the selected Contractor will be required to sign is available upon request.  
· The Contract must be executed prior to the start of work and incurring any expenses.
· If all proposals are rejected, prospective Contractors will be notified promptly by the Local Partnership.
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