Program Description
Kaleidoscope Play to Learn

Brief Description
Kaleidoscope Play & Learn is a weekly facilitated playgroup model for Family, Friend and Neighbor caregivers and parents to support them in preparing children for success in school and life by providing caregivers with support, information, and resources to support children’s early learning and healthy development
Expected Impact
· increased frequency of sharing ideas about caregiving with other adults 
· Increased use of community activities or services 
· Increased understanding of the relationship between play and a child’s development of new skills, the role of play on relationships between caregivers and children, developmentally appropriate expectations for play, and how play can prepare children for kindergarten
· Increase in positive caregiver-child behaviors such as talking about the child’s feelings, describing what they did and saw, reading, looking at books, or telling stories, and playing with the child
· Increased likelihood of an increase or maintenance of high frequencies of positive caregiver-child behaviors, using community services and activities, and knowledge of healthy child development after attending 37 or more Kaleidoscope sessions
· Increased knowledge of activities to engage with children at home and in group sessions
· Improvements in children’s social interactions with other children, fine motor skills, verbalizing, and learning to share toys
Program Description
Core Components for Model Fidelity
· Weekly Groups: Lasting 90 minutes or more.
· Child-Directed Play: Children and caregivers participate in open-ended, child-directed play, choosing from a variety of play centers which together support the different areas of development (e.g., cognitive, social-emotional, language, and fine-gross motor).
· Coordinated Group Activity: Children and caregivers participate in a coordinated group activity.
· Intentional Caregiver Learning: The facilitator plans and provides opportunities for intentional caregiver learning.
· Intentional Efforts to Help Caregivers Build Supportive Relationships: The facilitator structures the group to allow for caregivers to interact with each other and makes intentional efforts to connect adult participants to help them build supportive relationships with one another.
· Opportunities for Children to Interact with Each Other
· Intentional Opportunities for Caregiver Leadership: The facilitator provides intentional opportunities for developing caregiver leadership.
In-person group meetings. The groups meet in community spaces such as libraries, parks, community centers, housing developments, and school districts.
Sessions are offered at least weekly, omitting extenuating circumstances, in-person and last at least 90 minutes each. Groups will be aligned with the annual (12 month) calendar or aligned with the local school system calendar (9 to 12 months).
Infrastructure for Implementation 
Materials: Curriculum and supportive materials (like outreach, budget recommendations, grant language, etc.) are provided for affiliate organizations. The model promotes using everyday items that could be found at home so there are no requirements to purchase expensive toys/games in order to facilitate a group.
Space: Space (indoor or outdoor) that will allow a group of children and caregivers to move around.
Staffing Requirements
Facilitators must complete the Kaleidoscope Play & Learn training provided by BrightSpark. Facilitators do not need any specific credentials or degrees. Background and experience working with families and children in early learning is necessary. Facilitators need to be able to conduct the groups in a culturally appropriate and competent manner for the participants for whom the group is intended, and to develop warm, helping relationships with participants.
Facilitators should expect to dedicate at least 6 hours per week to each 90-minute weekly group session including preparation, set-up, clean up, and follow-up. 
NCPC strongly recommends staff receive training in the Standards of Quality for Family Support and Strengthening. Contact Positive Childhood Alliance North Carolina (PCANC) or National Family Support Network (NFSN) for more information, training, and certification. 
Training for Model Fidelity
BrightSpark, as the hub of the model, offers 4 trainings for new Kaleidoscope Play & Learn facilitators every quarter. Some trainings are held virtually and some are offered in-person in Seattle, WA. In addition, there are limited in-person training opportunities in NC for new facilitators. This training schedule is flexible.
Other facilitator training opportunities (webinars, refresher course, and other professional development opportunities) are offered virtually throughout the year.
Cost Estimate
The estimated startup cost for a Kaleidoscope Play & Learn group is about $25,000 and includes materials, facilitator's salary, supervisor's time, rent, and other expenses. The recurring annual cost is estimated at about $20,000.
The annual affiliation fee is $2,000 and includes access to the curriculum and supportive materials, technical assistance, annual evaluations, training for one staff member (additional staff can be trained for an additional fee), professional development trainings, and other support.



